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This policy has been revised in Session 2015 -ntbis based on the original Quality Improvementdol
issued in September 2009.

1. Rationale

1.1 The Standards in Scotland’s Schools Act 2000 estadd a statutory duty on local education
authorities to ensure the quality of provisiontsischools and establishments. It required educat
authorities to produce an annual statement of ingreent objectives which would inform school
improvement plans and setting out an agenda taeecyprovement and raise standards. The Act
also placed a duty on education authorities to renthat schools and services, in consultation with
its stakeholders, devised an improvement plan @&pdrted on the success of such in securing
improvement for all learners. This set the agdndaontinuous improvement.

1.2 The forthcoming Education Act (2016) will place tatatory duty on local authorities to report on
progress to ensure equity for all children and preg in raising attainment. The National
Improvement Framework ( Scottish Government Jan@@i6 ) has clear implications for planning
and reporting at authority and school level.

1.3 East Dunbartonshire Council is committed to theveey of a high quality education service for its
children and young people and to working in paghgr with parents and communities. The Council
has the goal of delivering continuously improvinginslards of performance based on agreed
outcomes that are shared with all relevant stakksnel Quality in education has at its centre a
commitment to meet the needs of service users.gbla¢ of social inclusion is promoted in the
Education Service through the values of equity,tneaship and a culture of continuous
improvement. All of this permeates the quality imygment process.

1.4 The Framework to ensure Attainment, Achievement and Equity for all children within East
Dunbartonshire links to the National Improvement Framework andl wupport schools and the
authority to ensure a clear focus on the driversmiprovement within the Framework.

1.5 These values are reflected in the Council’s Businegprovement Plan which sets out how the
Council will develop sustainable, thriving and ashing communities. The Education Service’s
targets, performance indicators and action to &ehibese and are further detailed in the Education
Business Improvement Plan. Progress towards \d@ngi¢hese targets is regularly reported to the
Council’'s Education Committee and Scrutiny Panel.

1.6 Curriculum for Excellence aims to provide a cohérerore flexible and enriched curriculum from 3
to 18. Schools and services use self evaluattonegsses to audit their existing provision and to
build on existing strengths in developing the awium, learning, teaching and assessment
approaches. The place of self evaluation withinliguamprovement is of increasing importance
with less prescriptive forms of curriculum guidangeeater encouragement to the professional team
to take responsibility for the curriculum in therhool or centre and to innovate actively to regpon
to the needs of their learners and communities.

1.7 Maintaining the culture of continuous improvemeantiast Dunbartonshire Council will be achieved
through:
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2.1

2.2

2.3

2.4

» Continuing to developing rigorous and robust sehbeation as the key to planning for
improvement;

» Recognising the key role of staff in schools andl@shments;

= Raising aspirations and widening horizons of cleitdand young people;

* Promoting partnership working with all relevantk&holders and partner agencies;

» Celebrating and sharing innovative and sector fepdractice and success; and

= |dentifying and addressing areas of underperformaoc groups of children; for example
gender, those from lower SIMD, looked after childoe those with additional support needs.

Quiality Improvement within East Dunbartonshire Council’s Education Service

In East Dunbartonshire Council the quality improesmprocess in schools and establishments is
founded on the principle of self-evaluation as kg strategy for improvementiow Good Is Our
School 4? andHow Good is our Early Learning and Childcare? provide the framework for self-
evaluation. Staff in schools and establishmergstla® most important element in providing quality
in education. They are expected to evaluate pednom by using the process and quality indicators
set out in these documents and other quantitatideqaalitative data relevant to the performance of
the schools and establishments.

Quality Management in Education 2 provides a similar framework for strategic sel&aation of the
education functions of the local authority. Extdiynaalidated quality processes can also contribute
to the goals and values of the Education Serviah |8 Investors in People, Customer Service
Excellence Standard, European Framework in Quislagagement and other similar models.

The Education Service has a performance managesystgm based on analysing the evidence
gathered from the various systems which it usesdasure the performance of schools and services,
the impact of initiatives and support on schoolsl aervices. For example, the impact of the
strategic plan for implementation of Curriculum fxcellence is measured through analysis of
information from Education Scotland inspection meamn schools, views of parents, pupils and
staff, attainment data, qualitative information whiQuality Improvement Officers (QIO) may
gather through their involvement in a school’s/ alépent’s self-evaluation, or through a Quality
Improvement Review. The intelligence gathered friti@ variety of systems in place is used to
inform the departmental Standards and Quality Regod the Business Improvement Plan, which
the department will update, publish and issue twals and services annually. This performance
management system has been updated to incorpbeatedquirements of the National Improvement
Framework.

The role of the Education Service is to have a @rignate and intelligence-led approach to
supporting and challenging schools and servicess Th based on sound and accurate self-
evaluation. The level of support required by aosthor service is agreed by the Head Teacher or
Head of Establishment and the Education Officem{Bry and Early Years) or Education Officer
(Secondary and Provision). These are reviewedtepyar Decisions will be based on information
and data from a variety of sources including infipac reports from Education Scotland, Quality
Improvement Reviews and also relevant data heltralgnor by the school. There are three broad
levels of support :
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High level of support: This may be due to a number of factors includirigpllow Through to
an Education Scotland inspection in which the stia@s evaluated as satisfactory or below
in any Quality Indicator, a school’'s self evaluatior a Quality Improvement Review
identifies any indicator as satisfactory or bel@wnewly appointed head teacher, an issue
which the school or the authority identifies asuigqg a high level of support.

Moderate level of support: This may be due to a number of factors includingollow
Through to an Education Scotland inspection in Whlte school was evaluated as good in
any Quality Indicator, a school’s self evaluatianacQuality Improvement Review identifies
any indicator as good, an issue which the schodherauthority identifies as requiring a
moderate level of support.

Basic level of support: Schools identified by Education Scotland inspector a Quality
Improvement Review as very good or better in seddation.

2.5 Schools and services’ self-evaluation should ingdboking inwards, outwards and forwards. They
This process should include :

Qualitative and quantitative information gatherddough analysis of data, views of
stakeholders and observation of practice in scharudsservices;

Collaboration with other schools and sectors inicigdvithin and out with the authority as
part of benchmarking;

Quality Improvement Reviews carried out by the Edion Service with a peer head teacher
as a member of the team;

External evaluation by Education Scotland or othéernal agencies; and

Support from the Education Central Teams includi@gality Improvement Officers,
Additional Support Needs Team and the Early Yeaa.

3. The role of the Education Service

3.1 The role of the link Quality Improvement Officer ie support the school or centre’s own self
evaluation. Their role is to:

= Provide advice and support to schools and seraoesational and local priorities;

» Have a sound knowledge of national and local dgretnts;

= Maintain the focus on attainment, achievement aadhers’ experiences;

» Quality assure the Standards and Quality ReportSahdol Improvement Plan;

» Agree and if appropriate, arrange support for ses/i / schools’ action points for

improvement; and

= |dentify and share good practice across the adghori

3.2 In schools or services requiring a high or modetateel of support, the role of Link Quality
Improvement Officers is to make an active contitoutfrom the early stages of the self evaluation
process. This should be agreed with the Head Teabbeproportionate to the needs of the school
and be in keeping with the established collegiabekimg in the school. It could include taking part
in learning visits to classrooms/ play rooms tove advice and support to staff, analysing
information and data, attending meetings of sgaifils or parents. The key aspect of this work wil
be to maintain a focus on improving learners’ eigrages, raising attainment and achievement and
to ensure a clear link with the Education Servi&isiness Improvement Plan.
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3.5
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4.1

4.2

4.3

All Quality Improvement Officers have a strategeenit and they can provide support to schools and
services through central and school based supporfhey will have a key role in developing
Professional Learning within their area of respbitisy including the sharing of good practice.

Quality Improvement Officers also gather and aralydormation related to their strategic remit as
part of the authority’s self evaluation and quaiityporovement system.

Curriculum for Excellence places an important resiaility on education authorities to ensure
guality assurance and moderation in assessmenslanihg of standards. The role of the link
Quality Improvement Officer are crucial in suppogistaff in schools and establishments to ensure
consistency and shared high standards of attainamehchievement.

Support is also provided to schools and centreghbyAdditional Support Needs Team and Early
Years Team. Information from these teams will Iseduas part of the Education Service’s self
evaluation.

The Education Service provides support to schamleviing Education Scotland inspection reports.
A Follow Through report is required within two ysaof the publication of the original report. In
some instances where the report is not positivegliw Through visit may be made by Education
Scotland.

Quality Improvement Officers may make focused sigit schools to gather information and evaluate
progress on the implementation of authority priesit for example the raising of attainment and
achievement, the implementation of aspects of Quiurim for Excellence.

Quality Improvement Reviews and Arrangements for Flow Through Visits

East Dunbartonshire Council’'s programme of Qualityprovement Reviews aims to evaluate
schools’ and establishments’ capacity for improveniesed on the quality indicatorstééw Good

Is Our School 4? andHow Good is our Early Learning and Childcare The review process should be
supportive and will use the school or centre’s ®@eti evaluation as a basis for the review.

While individual schools will be the main focus@tiality Improvement Reviews, thematic reviews
may be part of the Education Service’s quality ioy@ment arrangements. For example a review of
transitions across a school cluster or provisianchuldren with additional support needs across a
number of schools may be carried out as part o&thkority’s self evaluation.

The programme of Quality Improvement Reviews walhtinue to take into account the generational
cycle in order that all schools are consideredaf@uality Improvement Review every five to seven
years. However, a more proportionate approachdibsvby link Quality Improvement Officer may
reduce the necessity for a full Quality ImprovemBeviews to be undertaken. The programme for
Quality Improvement Reviews will be agreed with dhdéaachers and issued to school leaders and
trades unions prior to the start of the schoolieassvhere possible. Various factors will be taken
into account in identifying schools e.g. the getieral cycle, new head teacher in post, a request b
a head teacher or the Chief Education Officer.
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4.4

4.5

4.6

4.7

4.8

4.9

The Quality Improvement Review team will consideh®ols’ self evaluation in key areas, review
progress, highlight key strengths and areas foeldgwment. Procedures may include: professional
dialogue with school personnel and stakeholdersemation of children’s learning experiences;
consideration of relevant school documentation|yasigof key performance data; and attendance at
meetings e.g. parent council, pupil council etce Thutcome of the review will take the form of a
report, written in evaluative language outliningesgths, areas for development with agreed action
and any support requirementslow Good Is Our School 4? andHow Good is our Early Learning

and Childcare quality indicators will be used to support evaiolas. The following quality
indicators will normally be used:

1.3 Leadership of Change,;

2.3 Learning, Teaching and Assessment;

3.1 Ensuring Wellbeing, Equality and Inclusion;
3.2 Raising Attainment and Achievement.

Other Quality Indicators may be used by the teanh the school to take a closer look at certain
relevant areas. Appendix 1 has more informationtloe Timeline for Quality Improvement
Reviews.

The review team, appointed by the Education Offigélrimary and Early Years) and ( Secondary
and Provision), will normally be led by the link @ity Improvement Officer, another Quality
Improvement Officer and a peer head teacher. Thef @&ducation Officer may also participate in a
sample of school reviews. Depending on the sizecantplexity of the school it may be necessary to
include additional officers within the review teaithe Education Officer (Primary and Early Years
or Secondary and Provision) will have a role in @lality Improvement Reviews to ensure
consistency.

Visits to classrooms/ playrooms are an essentidlgba Quality Improvement Review and the work
of Quality Improvement Officers. It is essentiahthall visits are conducted within a climate of
professional trust and respect. They should beeayin advance with class teachers and staff. The
Quality Improvement Officer should ensure the gisate non threatening and supportive to staff.
There requires to be time set aside for professidiadogue with teachers and other relevant staff
following visits. This time should be by agreemaeuith individual teachers and should take place
out with the school day or through the provisiorcover.

The report on the Quality Improvement Review shduddconcise and should be agreed with the
Head Teacher. It should be shared with staff &medRarent Council. Key points should also be
incorporated into the school’s Standards and QuRléport for dissemination to pupils and parents.

Support will be provided to a school following a &ty Review with a follow up visit to evaluate
progress carried out within one to two years. Tdrenat of this will be agreed by the Education
Officer, the link Quality Improvement Officer anklet Head Teacher.

Following an inspection by Education Scotland thisre requirement to provide a report on the
progress made by the school within two years. [€kel of support and the format of the Follow
Through visit will be agreed by the Head Teachkeg, link Quality Improvement Officer and the
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5.1

5.2

5.2

5.2

5.3

Chief Education Officer. The Follow Through repoetording the progress made by the school, is
submitted to the Chief Education Officer and therthe Education Committee. It is also forwarded
to Education Scotland and shared with parentd, ataf where appropriate pupils.

Evidence and management information

Collation and analysis of evidence on an aitthavide basis is a key element of strategic
management through the quality improvement prodéss.a requirement of the Education Service
to have sound data and evidence on the performamite schools and establishments and evidence
on the functions of the Education Service. In addijt senior managers evaluate progress and
performance in their schools and establishmentigir detailed analysis of information and data. It
is this management information that will show trerehd developments. It ensures that future
priorities and improvement objectives are basedebiable evidence. These processes will allow
officers of the Education Service to support andllenge effectively in developing a culture of
continuous improvement.

All schools should use data to identify gaps taiatnent and then implement strategies to address
this. The Risk Matrix should be used in all sclsaol gather data to provide a holistic assessnfent o
a child.

There is a range of evidence that will be useitiform senior managers on the performance ef th
Education Service. These sources are internal aednal to the Education Service.

.1 Internal sources include:

» Local performance indicators and measures showamgls over time;

» Views of stakeholders gathered in a variety of ways

» Range of data, for example SQA attainment, achievgmawards, attendance, exclusions;

» Standards and quality reports for schools and ksiahents;

= School improvement plans and associated audits;

» Reports by Quality Improvement Officers and SerWtanagers, including Quality
Improvement Reviews; and

» Reports in response to legislative requirements.

» Feedback gathered from stakeholders and assoeasdykis of this information.

.2 External sources include:

» National performance indicators and measures;

» Education Scotland thematic reports;

» Education Scotland publications;

= Care Commission reports;

» Education Scotland questionnaires used during cigpes; and
= Education Scotland reports on schools and estaiéials.

Benchmarking will be undertaken at differentels in order that officers and headteachers have
available to them comparative data on performandech can be used to judge progress and to
determine future targets and developments. Thesésleclude:

= Use of comparator school data;
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= Authority wide comparisons;
= Comparator grouping of local authorities; and
» National benchmarking through Insight.

National data based on statutory performance italisa including performance in national
examinations, will be used as a main source of ltm@acking information. Other benchmarking
information will be developed in line with Curriauh for Excellence.

6. Strategic planning in the Education Service

6.1  Within East Dunbartonshire Council, the Edwratbervice is committed to the establishment of an
integrated system of planning and public perforneaneporting which includes:

= An Education Business Improvement Plan, linkedh® Council’s Business Improvement
Plan;

= Regular reports on the performance of the Educafiervice to the Council’s Education
Committee and Community Services Scrutiny Panel;

= The publication by the Education Service and byheachool and establishment of a
Standards and Quality report; and

= An Improvement Plan for each school and establisitntbat takes account of the
improvement actions and outcomes outlined in thecBtion Business Improvement Plan.

= A clearly communicated strategic plan for self-enatilon for each school or centre produced
annually in conjunction with the 35 hour workinghé agreement.

7. Self evaluation and Standards and Quality Repoiig within the authority

7.1  The National Improvement Framework ( Scottigiv&nment January 2016 ) has clear implications
for self evaluation, planning and reporting withive local authority. The Standards and Quality
Report on the Education Business Improvement Plidlrreport annually on progress in achieving
the priorities identified. It will highlight and tebrate the achievements of children, young people
and staff and identify priorities for action in tinext Education Business Improvement Plan. The
format of the Standards and Quality Report wililbéne with theFramework to ensure Attainment,
Achievement and Equity for all children within East Dunbartonshire .

7.2 Evidence for the annual Standards and QuakfyolR is gathered by Quality Improvement Officers
and Service Managers from the ASN and Early Yeaanis. This evidence will be analysed to
identify strengths and areas for improvement.

8.0  Self evaluation and Standards and Quality Repting within schools and centres
8.1  The National Improvement Framework ( Scottisiv&nment January 2016 ) has clear implications
for self evaluation, school improvement planning atandards and quality reporting. The rid¢ow

Good isour School 4 (HGIOS4) andHow Good is our Early Learning and Childcare provide a very
effective framework to support schools and centoesndertake self-evaluation. These documents
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provide a toolkit for schools to use to undertakielence based analysis of what is working well and
what needs to improve and have a greater impalgaoners.

8.2 How Good is our School 4 requires schools to look inwards, outwards andidods as part of their
self-evaluation.  Effective self-evaluation invesr all staff within a school working to evaluate
evidence. Self-evaluation should be undertakeoilaboration with other stakeholders, parents and
children as well as a wide range of partners.

8.3 Head teachers should ensure that there isadyclsommunicated strategic plan for self-evaluatio
which is on-going and evidence based. All staffe a responsibility to undertake evidence based
self-evaluation.  This should be a collaboragwecess with colleagues and promoted staff. All
activities should be within the context of the 3fuhworking week. Refer tAppendix 3.

8.4 Self-evaluation should not be overly bureaucyét should focus on the key aspects of the walrk
the school. The quality indicators withiihow Good is our School 4 with the associated challenge
guestions and exemplars should be used flexiblgdinpols to undertake self-evaluation. Evidence
should be triangulated from a range of sourcesis $iould include data, people’s views and direct
observation.

8.5  Classroom visits are an opportunity to obséeaening and children’s progress in learning. They
should involve promoted staff working collaborativeo agree a shared view of children’s
experiences. These visits are also an impontateration activity to agree and share standards of
attainment. Follow up professional dialogue onrlees’ experiences and progression in learning
should be used to inform next steps in supportmiglen’s learning.

8.6  All visits should be carried out in a climatetrust, professionalism and shared understandirige
purpose of the visit should be agreed with theteaén advance. The following list has some
possible objectives:

* To support the teacher’s self-evaluation and r&flecf the learning process;
* To take a closer look at a particular issue fomeple differentiation, the impact of a
new development, the progress of an individualroug of children.

8.7 It is not appropriate for the focus of the wisi be related to the GTCS Standards unless #ikisi
related to Procedure Manual 2/18 Teacher Competencle only exception being for observations
of newly qualified teachers which directly relatethe GTCS Standards.)

8.8  The format and timing of the visit should beremgl in advance. It is good practice for the
programme for class visits to be shared with stafhe start of each term or session.

8.9  The head teacher, depute head teacher or galrteilacher should be involved in class visitsis It
also good practice for there to be peer visitskiseove practice within schools or across sectbrs.
all cases there requires to be time set aside fwiand following the visit for professional dialog
and discussion.

8.10 It is good practice that a shared written ant®f the main strengths and areas for improvengent
agreed following the visit. A tick box approachnist recommended rather it is better to agree the
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focus for the visit and then engage in professiaimbgue based on agreed criteria. Above all th
visit should be supportive.

8.11 The practice of classroom visits takes time s has to be built into the 35 hour working wee
agreement. Time should be identified from collegiame.

8.12 As leaders of learning, Head Teachers, DeHetwd Teachers and Principal Teachers should also
visit classrooms informally or work collaborativelyth teachers to support learning. This should be
carried out in a climate of trust and professiarali

8.13 The evidence from self-evaluation will be useg@roduce a collegiate Standards and Quality Repo
annually as part of the audit that informs the stBoor establishment’'s improvement plan. See
Appendix 2 for Standards and Quality Reporting — Gudance for Schools and Establishments.

9.0 Improvement Planning

9.1 In the context of the Standards in ScottishoSkhAct 2000, school and establishment improvement
planning has been firmly placed at the centre efghality improvement process. It is central to the
Council’'s overall strategy for ensuring quality aedntinuous improvement in the Education
Service.

9.2  There requires to be a clear link between egduation, Standards and Quality Reporting and the
School Improvement Plan. It should also take acto@ithe need to manage teacher workload and
the Tackling Bureaucracy Report.

9.3  The School Improvement Plan requires to beeabmllegiately with staff through professional
dialogue. Account should be taken of the neednsuee effective professional learning to take
forward school priorities.

10.0 Professional Review and Development or Proféssal Development and Review

10.1 The professional review and development ofcBtion Service staff throughout their careers is
essential to maximise the valuable contributiont #aery member of staff has to make towards
raising standards. Systematic professional revied development is a key element of the quality
improvement process. East Dunbartonshire Coun@dBcy on staff review and development
ensures that each member of staff can achieverhigroentittiement to an annual review of their
professional skills and knowledge and to a persaot@bn plan to meet identified and agreed needs.
The principle of self-evaluation is central to tipeocess of quality improvement in East
Dunbartonshire Council.

10.2 As part of its self evaluation on impact oaffstschools should evaluate the effectivenesshef t

Professional Review and Development Policy, or fayn teaching staff the Professional
Development and Review process.
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11.0

111

11.2

11.3

11.4

11.5

12.0

12.1

13.0

13.1

13.2

Roles and Responsibilities
All staff have a responsibility to help eresquality provision within the Education Service.

The Chief Education Officer has overall respbility for ensuring the quality of education in

schools and establishments. The leadership rokheofChief Education Officer and the managers
within Education in the quality improvement processto promote the principle of continuous

improvement throughout the Education Service.

Officers within the Education Service willpport and challenge staff to undertake rigorous and
robust self evaluation. This process should beuitin professional dialogue with a clear focus on
improving outcomes for learners.

Head Teachers and Senior Managers in schodlgstablishments are responsible for ensuring that
the direction of the school or service is in linghwthe East Dunbartonshire Council Business
Improvement Plan and reflects the results of sedfuation. The approach to planning outlined in
Journey to Excellence (HMIE) makes it clear that the involvement of staff, péseand particularly
pupils is of crucial importance in evaluating psign and planning for improvement.

The collegiate agreement in schools and theaté in any school or service are essential for
continuous improvement. Self evaluation and inapment planning is a collegiate activity and

undertaking development tasks should be incorpdrate®d negotiating the collegiate agreement.

Head teachers should ensure that their schoolgtalée agreement takes account of self evaluation
processes and the School Improvement Plan.

Sharing Good Practice

The Education Service will use a variety dadtimods to share good practice amongst schools and
establishments. These include:

» Celebrating and sharing success though standaddguetity reports;

» Making available a variety of training and stafivdepment opportunities;

» Developing and sharing curricular materials andueses;

» Promoting key learning and teaching developments;

» Promoting Professional Learning Communities;

» Ensuring regular communication within the servied

» Supporting networking and cluster developments.

Monitoring and Evaluation

This policy will be reviewed within one yeairthe date of its approval by a sub committeehef t
LNCT.

This policy has been written in accordancehviiiast Dunbartonshire Council Equality Impact
Assessment Guidelines.
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East Dunbartonshire Council: Community Directorate
Education Service: Education Quality Development Service
Quality Improvement Policy (Revised Session 2010 - 2011)

Appendix 1
Quiality Improvement Reviews - Timeline
Task Time Responsible
= Schools identified for Quality Improvement Reviews; April — June of| Education Officer
. Members of school review team confirmed includideritification of peer head teacher; previous school ( Primary and Early Years
. Confirmation by letter of the forthcoming reviewnséo head teacher; and session and Secondary  and
. Programme issued to schools. Provision)
. Letter and Pre-meeting between HT/Lead QIO- initdédcussion re process and relevarix weeks prior to| Lead QIO
documentation issued to head teachers, e.g. copgpafiting template, list of review teamReview
members etc;
= Questionnaires for staff, pupils and parents issuestjuired.
. Briefing for staff by Lead QIO; Two weeks prior to| HT
. Timetable agreed between HT and Lead QIO; and Review Lead QIO

. Questionnaire results returned to EQDS Admin.

Team meeting held to brief the team and documemtégsued:
=  Copies of the Standards & Quality Report/ Improvetidan;
Ll Key statistical information collated e.g. attainméata, exclusion data,
attendance/absence data;
. Information from ASN and Early Years Team gathered;
. Format and arrangements for the Review.

One week prior to
Review

Team members

Lead QIO

Briefing on the school’s strengths and areas foeld@ment (maximum 1 hour)
Activities by the Review Team should be agreed withschool will include:
= Visiting classrooms to observe pupils’ learning egnces;
Sampling of pupils’ work;
Discussions with focus groups;
Attendance at relevant school meetings e.g. papihcil, parent council;
Consideration of additional documentation as regljiand
Professional dialogue on relevant issues with ataffiding promoted staff with responsibilif
for certain areas.

Time should be set aside for professional dialogith teachers / staff following visits to classroan;
This should not normally be at lunch or break tirhas should be out with the school day or through
provision of cover.

Review team discussions should be at the starfimisti of the school day.
On the final day, the review team will meet to a&griheir evaluations before meeting with

headteacher/SMT and provide oral feedback fronmréliiew process. It is envisaged that this will pdev
an opportunity for interactive discussion.

Review week
(‘usually three days)

Review Team

Draft report with evaluative comment on strengtm&l areas for improvement under each Qudglityithin one week of

Indicator, concluding with a statement on the s€haapacity for improvement.
( Draft 1)

Draft report ( Draft 1) distributed to Review Te&on comment.

Draft report (Draft 2) issued to Education Offieerd Head Teacher for comment.

the Review

Lead QIO
Education Officer

Draft report ( Draft 3) sent to Chief Education iO&r

Report finalised and issued to school and relesatitority managers.

Two to three weeks
following the

Review.

Education Officer
Chief Education Officer
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Appendix 3

Standards and Quality Reporting — Guidance for Schols and Centres

Purpose

Standards and Quality reporting was introducedhieyStandards in Scotland’s Schools Act 2002 maiking
a requirement for all schools to publish an anmapbrt on progress in school improvement. The Aso a
placed a requirement that the report should be raadiable to all stakeholders.

Standards & Quality Reports should provide infoliorabn a school’s strengths and areas for impronweme
It should include reference to how information wasluated and the extent to which the school was
effective in achieving outcomes.

Schools should use their Standards and Quality iRé&po
= Report to parents by making the report availabl¢ghto Parent Forum, discussing the report at the
Parent Council or using the report as a basis foeaentation at the AGM of the Parent Council;
= Demonstrate the link between self-evaluation preegsevaluative statements and the priorities
identified in the Improvement Plan and the Natidngbrovement Framework;
= Celebrate success; and
= Report to the Education Service as well as otheneigs such as Education Scotland.

The Framework
It is recommended that the Standards and QualipoRdor each establishment should follow the gtrrec
outlined within,How Good Is Our School? 4 or How good is our Early Level and Childcare

The report should be split intbree broad sections

1 How good is our leadership and approach to impr@refh
2 How good is the quality of care and education weraf
3 How good are we at ensuring the best possible mésdor all our learners?

Each question is linked to one or more quality ¢attrs which should be used to inform evaluatiofhisese

link in turn to the six drivers from the Nationahprovement Framework and the key National Priaitie
Schools must report on the four Quality Indicatel®wn each year and should use the other Quality
Indicators to carry out focused self evaluationaspects of the school’s provision. Examples avergin
HGIOS 4 Appendix 1.
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What is our capacity for improvement?
Leadership & Management Learning provision Succeand achievements
How good is our leadership andHow good is the quality of theHow good are we at ensuring the
approach to improvement? care and education we offer? best possible outcomes for all qur
learners/
1.1 Self-Evaluation for school 2.1 Safeguarding & CP 3.1 Improving  Wellbeing,
improvement 2.2 Curriculum Equality and Inclusion
[Assessment of Children’s [school improvement] 3.2 Raising Attainment and
Progress; School Improvement] | 2.3 Learning, Teaching and Achievement
1.2 Leadership of Learning Assessment [School Improvement]
[School Leadership] [Teacher Professionalism; 3.3 Increasing creativity &
1.3 Leadership of Change Assessment of children’s employability
[School Leadership] progress] [School Improvement]
1.4 Leadership & Management | 2.4 Personalised support
1.5 Management of resources to [School improvement]
promote equity 2.5 Family learning
[Parental Engagement]
2.6 Transitions
[School Improvement]
2.7 Partnerships
[Parental Engagement]

General Principles

= The Standards and Quality Report should clearlgibiste strengths and areas for improvement;
= Any statements made should be based soundly aruthemes of self-evaluation processes;
= |t should contain evaluations made using HGIOS d lHow Good is Our Early Learning and
Childcare;
= Evidence gathering should be an ongoing task, atifig the dynamic processes of effective self-
evaluation;
= The narrative should contain statements which asduative, with relevant detail to explain the
evaluations and refer to progress towards speoifiitomes such as Improvement Plan or Key
National Priorities;
= Within the text there should be greater emphasisantlusions derived from data rather than raw
numerical data itself’
= Each section should refer to:
o how evidence was gathered
o0 impact of actions taken
0 the next steps (priorities for next session)

Submission of reports

Standards and quality reports should be submitadrenically to the link Quality Improvement Oféic not
later than the end of September each year.
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Name: ctdol:
Self-Evaluation & Quality Assurance
CheckKlist for Primary Schools
Notes
Monitoring Activities Responsibility & Actions (additional or alternative
activities)
HT
. Agree and publish times when assessments aredcarrigformative and
summative)
Attainment analysis (May . Forensically examine summative assessment evidence
include Standardised . Share with appropriate personnel
Assessments & Holistic . Agree next steps
Assessments) . Review actions
CT
. Implement next steps
. Review actions
HT
. Analyse data & compare with comparator schools
e TS d . Consider as part of wider evidence re SIP targets
: . . Share with Stakeholders ie teachers, parents guits pu
(SEup ey SleE el . Use data during tracking meetings
assessments) T
. Reflect on information
. Modify practice accordingly
HT
. Use analysis of assessment evidence (see abadeyige agenda
. Agenda also includes
0  previous actions
0  group/class actual performance against projectddrnpeance
o notes on individual children
o  CfE level and projected CfE completion
Planning / Tracking meeting o  Notes on L&T approaches including 4 contexts/7 gregirinciples
focus — transitions, o  Agree next steps and actions
expectations, attainment, | . ypdate strategic overview of progress and tracking
L&T review «  Follow up actions individually or during stage/$taieetings as required (do not
wait until next meeting)
CT
. Be prepared to talk about and evidence progreshiandearner needs are being
met.
. Follow policy and procedure
. Agree next steps and actions
. Update short term learning targets as reqd.
HT
. Agree focus ahead of visit
. Timetabled in weekly diary
. Feedback same day
. . Review prior actions
Classroom observations by Agree next steps and actions
SMT . Update tracking/PRD
And/or Learning Rounds cT
. Agree focus ahead of visit
. Self Evaluation- Before visit and after
. Engage in Process
. Reflection on Professional Learning
. Agree next steps and impact
HT
. Include in QA calendar & weekly diary
. Agreed agenda which is shared with staff and obildr
Pupil focus groups linked tg © Minute and share feedback with stakeholders ienpgyretaff, children
SIP & classroom monitoring Chaired by TLC or Staff Rep
CT
. Development of shared language of reflection araduation
. Classroom learning and teaching to include develppkills of participation
. Model and value skKills of participation and leadigrs
Teacher collaborative HT
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professional learning

(teacher learning
Communities, Peer learning
Visits)

Include in QA Calendar & weekly diary

Ensure cover if required

Ensure staff are clear on expected outcomes (Bdafyet or AifL strategy)
Formal meeting with TLC rep

Commitment and engagement to process
Clear articulation of impact on learners includattainment and learning
environment

Assessment Evidence
Jotters, PLPs, Assessmen

Note in QA calendar what is sampled and when

Agree what is checked/audited (e.g. use of LI/SC)

Publish in weekly diary

Comments to children are clear and model thosectegef staff
Comments to staff are formative and followed up

folders, Learning Journeys
Planning, Pupil Profiles

Comments are formative and reflect LI/SC

Development of shared language of reflection araduation

Share understanding of links to learning and pesioa with stakeholders
Model and value skills of reflection

Pupil Support Group

HT

. Show in annual calendar (min 6 per year)

. Agree core team: EP, EST, SfL Co

. Agree Quality Assurance activities

. Agree themes for reflection/analysis/ reflect thiesgolicy

. Prepare paperwork and gather views of staff in adea@f meeting
. Update SfL tracking/SEEMIS

Meetings

CT

. Be prepared to talk about and evidence progreshiandearner needs are
being met.

. Follow policy and procedure

. Agree next steps and actions

. Update short term learning targets as reqd.

Team around the Child
Meetings

(Stage 1 and Stage 2/3)

HT

. Timetable and co-ordinate meetings
. Invite agencies as appropriate

. Invite parents/ pupils if reqd.

. Create agenda

. Minute meeting

. Distribute record as appropriate

. Update SEEMIS

CT

. Input to planning process

. Set targets for learners as appropriate
. Implement agreed strategies

. Evaluate progress

Monthly attendance
overviews

Analyse data

Record and action next steps

Issue letters as per school policy

Meet with Parents/ Carers

Possible further referral ie PSG, GIRFEC etc

Record attendance correctly twice daily

Arriving late at school
overviews

Analyse data

Record and action next steps

Issue letters

Meet with Parents/ Carers

Possible further referral ie PSG, GIRFEC etc

Record attendance correctly

Identify lowest and highest
attainers across the schoo|

. Making use of available of Data ie FME (free Meatifement) SIMD
(Scottish Index of Multiple Deprivation) and avéila Assessment Data (to
include standardised assessments)
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. Analyse, interrogate and reflect on data

. Sharing information sensitively with staff and imding in tracking overview

as appropriate

. Identify and agree strategies to raise attainnmaribfvest 20% and highest

Quality Assurance/
Self-Evaluation Strategy

Preparation for reviews/
inspections

20%
CT
. Implement strategies and onoing review of impacdieamers
HT
. Include in calendar of tracking and monitoring
. Set up clear procedure for collecting and sharirtgacking information
CT
. . Input to planning process
SUEpeTt P REANE . Set targets for learners as appropriate
. Implement agreed strategies
. Evaluate progress
. Feedback on progress to pupils, Parents, HT
. Ensure learners know targets and next steps require
HT

Prepare strategy on how information and evidenoetatpuality of work of school

is collected:

o  What is audited

Ll HGIOS and children’s progress
When
Roles and remits of staff in assessments
HGIOS: who is consulted (stakeholders)
How analysis is completed
Follow up of analysis

OO0 O0O0oOo

Update on SIP progress at regular intervals (rettosdn strategy)

Provide data on progress of learners (CfE levetmdrdised Tests)
Ensure staff are involved/delegate or lead grompsesmgage in the process
Identify strengths and challenges and report in S&Q
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